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Faces of Nigerians struggling to access water
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The two initiatives are: The Citizens Participation System; and the representation of a civil 
society representative on theState Project Implementation Units(still being discussed)

a. Citizens Participation System-A partnership between selected civil society groups, the World Bank and 
Government authorities. 7 Civil society groups to be contracted to implement activities that will ensure 
Increased public accountability of on going water sector reform project in Lagos state. This is 
happening for the ist time in any World Bank water project in Nigeria

Aims of the Citizens Participation System are: 
• To ensure that water service provision under the 2nd NUWSRP reflects demands and interests of all 

user groups.
• Promote citizens´ participation in the Project.
• Defend the interests of private customers and communities in the water utilities, particularly on the 

vexed matters of pricing, and a physical access..
• A member of the civil society was nominated to sit on the committee that considered Civil society 

bodies to be contracted as consultants on the project.



b. Representation of a Civil Society person in the State Project Implementation Units (PIUs)
•(PIUs), are the executing agencies of the 2nd NUWSRP in the two states of Lagos and Cross River. 

� PIUs), are the executing agencies of the 2nd NUWSRP in the two states of Lagos and 
Cross River. 

� Civil society nominees on the (PIUs), Civil Society will be able to check mate 
fraudulent activities, act as ombudsman, and ensure proceeds of the $200 loan is well 
spent. 

� Unfortunately, this gain was eroded in a recent meeting between civil society, WB 
officials,  and Lagos state Government in Jan. 2006, when the then CEO of the Lagos 
State Water Board, Mr. Olumuyiwa Coker said his agency will not support this 
resolution, as such a Civil society representative will not be accepted in the Lagos Sate 
Project Implementation Unit. 

� The Bread of Life Dev. Foundation intends to engage the Lagos State Water 
Corporation on this issue, and it is hoped that in the near future, the government agency 
will see the wisdom in this civil society request, and support it.
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Conclusion
The new transparency and public accountability features of the 2nd National 
Urban Water Sector Reform Project, being introduced as outcomea of 
advocacy by The Bread of Life Dev. Foundation and other bodies, will 
ensure that the project meets its objectives of supporting the Nigerian 
Government to provide potable water supply to urban residents in Nigeria. 

The initiatives are unique because they were not features of past failed 
water projects in Nigeria, and it indicates that meaningful results can be 
achieved from constructive multi stakeholders’ engagements.
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