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Water is life. Progress in nutrition, health, education, work, equality,
environmental protection and international cooperation are all related to
the availability and sustainable management of water and universal access
lo effective systems for disposing of our waste. These are the objectives of
Sustainable Development Goal 6. If we remain off track to deliver on SDG
6, then we jeopardize the entire 2030 Agenaa for Sustainable

Development. Yet, today, billions of people still lack access to safe water
and sanitation, resulting in needless deaths, chronic disease, missed
education and reduced productivity.”

Antonio Guterres, UN Secretary General

UN 2017: Sustainable Development Goal 6 Synthesis Report on Water and Sanitation, p5
https://sustainabledevelopment.un.org/content/documents/19901SDG6_SR2018 web_3.pdf



FOREWORD

Over the past sixteen years, WIN has grown into a mature and well-respected NGO working closely
together with its partners to place the issue of integrity in the water and sanitation sector higher on the
global agenda. WIN has achieved meaningful results on the ground in a number of countries and
organisations.

WIN has recognised that the task of building integrity takes time and commitment. As a small
organisation, WIN has created a niche for itself as a catalyst for the promotion and implementation of
integrity actions in the water supply and sanitation sector. We rely strongly on our partners and other
stakeholders as we strive together to achieve integrity.

WIN developed this Strategy 2023 - 2033 with input from our partners and key sector stakeholders
through extensive interviews and focus group discussions, and under the guidance of a Steering
Committee that included the Supervisory Board and a representative of the WIN members. We have
decided on a 10-year strategy, to give time for integrity actions to take hold in the countries and
organisations implementing them. WIN will monitor progress towards its vision along the way and make
adjustments as needed.

| would like to thank all those who contributed to this strategy and hope they will stay engaged as
implementation proceeds.

Over the next decade, WIN will build on the lessons of the past 16 years and the solid foundation that it
has already built. We will move even more strongly into catalysing implementation of integrity practices
at all levels. We will focus our implementation support efforts on a limited number of partners, while
broadening the access of all stakeholders to our upscaled integrity tools and training. We will
strengthen the evidence base on the effectiveness of integrity initiatives in the water and sanitation
sector, while continuing to act as a thought leader and innovator around options and approaches to
improving integrity. We will engage with diverse stakeholders in the water and sanitation sector, and we
will share our learning as we move ahead.

We look forward to reporting on progress in the coming years.
Dr Letitia A Obeng
Chair, Water Integrity Network Supervisory Board
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Bangladesh Water Integrity Network

Infrastructure Transparency Initiative

Civil Society Organisation

Eastern and Southern African Water and Sanitation Regulators Association
Green Climate Fund

Inter-American Development Bank

Integrity Management Toolbox

Integrity Management Tool for Small Water Supply Systems
Integrity for Water, Sanitation and Hygiene
Intergovernmental Panel on Climate Change

Monitoring, Evaluation and Learning

Organisation for Economic Cooperation and Development
Sustainable Development Goal

Sanitation and Water Integrity

Sanitation and Water Integrity Research Laboratory
Transparency, Accountability, Participation, Anti-Corruption
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Catalysing a Culture of Integrity: Water Integrity Network Strategy 2023-2033

SUMMARY

In the 2023-2033 period, WIN will achieve impact by scaling its thought-
leadership and leveraging its strong network of partners. By 2033, WIN will
stand as a globally recognised knowledge broker, known to provide the
tools and insights required for catalysing measurable progress towards a
culture of integrity in water and sanitation.

WIN will seek to scale up its impact by prioritising work in four output
areas:

1 Knowledge creation and dissemination, maintaining WIN’s role as a
thought leader, and providing information on water and sanitation
integrity to those in the sector;

1 Working in-depth with local partners in focus countries and in country-
level projects to drive, support and learn from integrity implementation
interventions and to build integrity capacity;

1 Creating change at the regional and global level through advocacy,
awareness raising and partnerships with key stakeholders, and

1 Upscaling impact by making WIN tools, services and technical support
available to partners, governments, civil society organisation (CSOs),
regulators and utilities, and other key stakeholders.

Central to its strategic direction is the desire to capitalise on existing tools
and networks, whilst striving to enhance learning, multi-stakeholder
engagements, awareness raising and integrity promotion. WIN will also
consolidate and upscale existing tools whilst fostering new insights through
research. Continued engagement at country-level through an incrementally
growing network of partners will be a key pillar, with strong involvement of
civil society. In its advocacy, WIN will raise awareness of the pervasive
nature of corruptive practices, whilst demonstrating the immense benefits
which promoting a culture of integrity holds for everyone involved. Through
trainings and other capacity building services, WIN will encourage a wide
range of stakeholders to strengthen integrity in their spheres of influence.

Central to WIN’s commitment to catalysing measurable change is the
development of an adjusted monitoring framework, developed jointly with
partners based on this strategy. Its engagement at country-level will be
underpinned by multi-year visions through clearly defined theories of
change. The interplay between country, regional and global level will remain
central to WIN's work, as WIN strives to bring successful local initiatives to
global attention, whilst promoting centrally compiled best practices for in-
country implementation.

WIN recognises the need for adaptability and flexibility to respond
dynamically to changing needs, opportunities and challenges as they arise.
WIN will conduct strategic reviews after four and eight years to adjust the
strategy in line with changing contexts as needed. Throughout, the
organisation remains committed to work that is pro-poor, non-
discriminatory, inclusive, collaborative, evidence-based, action-orientated,
impact-orientated and sustainable. Sustainable management of water
resources is particularly pertinent in the context of the urgent climate,
ecological, and social crises the world is facing. By championing integrity
and supporting stakeholders to build integrity practices, WIN will make a
critical contribution to efforts targeted at achieving the SDGs, almost all of
which are dependent on effective water and sanitation management.

The challenges facing the water sector are immense and no single actor
can solve them alone. Only through concerted efforts by all stakeholders—
including governments, public institutions, businesses, private
organisations, and civil society—can these challenges be confronted. WIN
invites you to join this journey, and to promote a culture of integrity in
pursuit of a socially just world in which everyone has access to decent water
and sanitation services.



FIGURE 1: WIN'S THEORY OF CHANGE

IMPACT

B ouTPuTs I ouTcoMES

IMPACT:
Enhanced integrity contributes to realising
SDG6 and the Human rights to water and sanitation

GOAL: Enhanced integrity of individuals, organizations and institutions leads to improved service delivery
and management of water and sanitation especially for marginalized groups.

Outcome 3: Global and regional stakeholders mainstream water and sanitation integrity norms,
approaches, practices, and standards.

Outcome 2: Water and sanitation sector stakeholders in countries where WIN engages mainstream
integrity practices in their organisations and work

Outcome 1: WIN allies and partners advocate for the mainstreaming of water and sanitation integrity

Output Area 2: Output Area 3: Global and Output Area 4: Outreach and
Country programmes regional advocacy technical support

Output Area 1: Knowledge and thought leadership
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Catalysing a Culture of Integrity: Water Integrity Network Strategy 2023-2033

1. SETTING THE SCENE

1.1 Water Integrity in a Global Context

Since the development of the last strategy for WIN in 2017, major changes
have swept the world, including the global COVID-19 pandemic, visible
impacts of climate change, and increasing recognition of the speed with
which humans are exceeding the boundaries of sustainable development.

We are in a rapidly changing world, grappling with climate change, shifts in
economic and political power, growing divergence and polarisation of
political views, social, cultural and workplace shifts, and changing
demographics including aging populations in the global north, significant
youth bulges in Asia and Africa, and major movement of migrants and
refugees. The World Economic Forum Global Risk Report 2022 notes that,
over a 10-year horizon, respondents place climate action failure, extreme
weather, and biodiversity loss as the top three most severe risks. Digital
inequality and cybersecurity failure are identified as critical short-and
medium-term threats.

Many of these changes have implications for the governance of water and
sanitation, and raise the urgency of cultivating a culture of integrity. Most of
them exacerbate the already existing challenges of meeting SDG 6 and
realising the human rights to water and sanitation. The IPCC Sixth
Assessment Report (March 2022) indicates that more than half the world’s
population already faces water scarcity for at least one month every year
and warns of the global risks of “increasingly severe, interconnected and
often irreversible impacts of climate change on ecosystems, biodiversity,
and human systems”. In addition to having too little water, too much water
(floods) and polluted water are expected to combine to cause the
displacement of at least 700 million people by 2030, people who will need
water and sanitation in their new homes. According to the World Bank,

1 https://www3.weforum.org/docs/WEF_The_Global_Risks_Report_2022.pdf

2 https://www.worldbank.org/en/topic/water/publication/ebb-and-flow-water-migration-and-development

3 https://findings2021.monitor.civicus.org/in-numbers.html

water deficits are accountable for 10% of the rise in global migration.?

Together, these issues threaten reliable access to water for domestic and
economic purposes and raise the linked challenge of potential food
insecurity. Water is a key input in agricultural production, and changing
rainfall and increasing temperatures are threatening the yield capacity of
existing agricultural areas. Already conflicts over water are growing. While
financing is increasingly available to help countries adapt to climate change,
including in relation to water, such new streams of funding carry their own
integrity risks that must be addressed.

There are also significant concerns about the rise in authoritarian
governments, widespread digital surveillance and the closing down of civic
space, together serving to reduce opportunities for transparency and
accountability. The CIVICUS Monitor ratings of November 2021 indicate that
117 out of 197 countries have serious civic space restrictions.3 Given the
importance of civil society in the battle for integrity in water and sanitation,
this poses a significant challenge.

Despite these challenges, there are positive trends that support improved
integrity: improvements in gender and racial equality, reduction in global
poverty rates, and increasing life expectancy.

Opportunities for improved access to water and sanitation and for meeting
SDG 6 also exist. By 2030, two-thirds of the world will live in cities, mainly in
medium-sized cities of under 1 million. Urbanisation brings major economic
opportunities, and opportunities to provide improved public services such as
including water and sanitation. However, it is the medium-sized cities,
especially in Africa and Asia, which struggle to find the necessary capital
and governance capacity to provide reliable services to all of their residents.

Online connectivity is also substantially increasing around the world - by
2030, around 125 billion devices are expected to be connected to the
internet, up from 27 billion in 2017. This will continue to bring benefits in
terms of access to information and the provision of platforms for



engagement and voice for citizens and organisations, but it will also
enhance the shift towards well-organised digital crime. This poses both
opportunities and challenges for improving integrity in water and sanitation.
WIN sees significant opportunities for harnessing the positive aspects of
digitalisation in public services as well as the use of digital communications
for scaling up its networking, tools and training, knowledge management,
and coordination with partners, media and outreach. Digital technologies
can provide the means for increasing transparency and accountability and
deepening the government-citizen relationship through, for example, online
open contracting or online data sharing and technology-enabled advances in
citizen engagement.

Despite the closing of civic space, around the world young people are
mobilising on critical issues such as climate change and are making their
voices heard, both online and in real life. They are making clear their
determination to change the world for the better, creating new, innovative
and scalable solutions and demanding responsibility from governments,
companies and employers. The recent Youth Development Index (YDI) study
shows that young people are deeply interested in both politics and civil
society, as revealed through campaigns, protests, conscious consumer
behaviour, and active digital communities across the world. In the water and
sanitation sector, the World Youth Parliament for Water is one example of
this mobilisation and commitment to action.

It is in this global context that WIN has developed its Strategy 2023 - 2033:
Catalysing a Culture of Integrity, recognising that improved integrity brings
real opportunities for achieving SDG 6 and the human rights to water and
sanitation within a wider context of a changing world.

1.2 Promoting Integrity to Reduce Corruption

Societies and organisations in which integrity is valued and practised can
target their resources more effectively to enable the critical transitions
needed in addressing the urgent climate, ecological, and social crises the
world is facing, and more specifically, in addressing the significant
sanitation and water challenges reflected in SDG 6.

Integrity is an aspirational goal where the public interest, honesty,
impartiality and fairness override any personal desire for gain. Integrity is
implicit in the human rights obligations, explicit in the administrative justice
laws of many countries, and operationalised in the governance principles of
transparency, accountability, participation and anti-corruption. For WIN, it
implies the ethical and honest use of vested powers and resources for the
delivery of sustainable and equitable water and sanitation services. Such
services need to be to the benefit of all, particularly the most marginalised
and vulnerable in society.

Integrity violations contribute to poor water and sanitation services
provision across the world and the unsustainable management of fresh
water resources. They exacerbate existing inequalities in access to water
and sanitation and result in violations of the human rights to water and
sanitation. This directly impacts on the daily lives and well-being of people,
and has significant financial, economic and environmental costs.

INTEGRITY FOR WATER AND SANITATION

WIN defines integrity as “the use of vested powers and resources
ethically and honestly for the delivery of sustainable and equitable
water and sanitation. Integrity is implicit in the human rights
obligations, explicit in the administrative justice laws of many
countries, and operationalised in the governance principles of
transparency, accountability, participation and anti-corruption.”
(Water Integrity Network, Water Integrity Global Outlook 2021, p.22)

Corruption, on the other hand, defined as “the abuse of entrusted
power for private gain” (Transparency International), covers “all forms
of extortion, fraud and embezzlement as well as the covert exchange of
favours through patronage, misinformation, clientelism and nepotism
or acts of political manipulation. Corrupt use of data to mislead or use
of language to conceal unethical or corrupt practices can also be
considered corruption.”
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Catalysing a Culture of Integrity: Water Integrity Network Strategy 2023-2033

The decision to incorporate a specific water goal (SDG 6] as one of the 17
Sustainable Development Goals was a clear recognition that water is, in
many ways, a precondition to achieving many of the goals. The SDGs in
general, SDG 6 in particular, and the human rights to water and sanitation,
will not be reached without strengthening integrity and addressing
corruption in water and sanitation.

Traditional responses to fighting corruption have often centred on the
creation of more rules, but in many contexts, overly rigid compliance
regimes and tougher enforcement have been found to be of limited
effectiveness. The OECD Council on Public Integrity recommends, instead,
shifting the focus to “cultivation of a culture of integrity across the whole of
society”.*

In any context, there will be those who seek to take advantage and
personally benefit if they can, just as there will be some people, even in the
midst of corruption, who are incorruptible. The behaviour of a large section
of the population is influenced by context, and their perception of the
behaviour of others. The challenge in cultivating a culture of integrity is to
hold the first group accountable and to ensure that they face consequences,
to support the second group, and to persuade the third group that acting
with integrity is their best option.

4 https://www.oecd.org/gov/ethics/recommendation-public-integrity/

Integrity is dependent on strong governance and systems where
transparency, participation and accountability thrive. While the systemic
nature of corruption and integrity failures in many countries may be difficult
to address, there are multiple ways in which progressive and committed
actors (in governments, water and sanitation institutions, NGOs and civil
society organisations, the private sector, the judiciary and the media) can
advance integrity in water and sanitation, despite the existence of wider
systemic corruption.

Since 2008 and the publication of the first global report by Transparency
International specifically mentioning corruption in the water sector® the
focus of WIN and its partners has been on reducing the risks of corruption
and on deliberately building a culture of integrity. WIN's experience since
then has demonstrated that positive actions have and can be taken to
enhance integrity and to reduce corruption risks.

5 https://www.transparency.org/en/publications/global-corruption-report-2008-corruption-in-the-water-sector



2. LOOKING FORWARD

2.1 How Far WIN Has Come

On 22 August 2006, during the Stockholm International Water Week, a group
of water practitioners concerned about the impacts of corruption in the
sector launched the Water Integrity Network. For 8 years, the network was
hosted by Transparency International, until, in 2014, it became an
independent not-for-profit organisation established under German law, the
WIN Association. Since then it has matured as an international non-
governmental organisation [NGOJ, collaborating with a diverse worldwide
network of partner organisations. The network ranges across international,
regional and local organisations, and includes government agencies, civil

society orianisations, academic and research institutions, funding bodies,
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